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ﬂlﬂ‘ Impact definieren

= directe, korte termijn, specifieke
veranderingen/effecten/voordelen als (in)direct gevolg van een
activiteit
= Beoogde outcomes (resultaten),

geen activiteiten
=lange termijn, bredere, meer significante verandering als
gevolg van de outcomes (cumulatief resultaat van vele
activiteiten en opgebouwde outcomes over tijd)"

IDEAP s Takso (G
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Outcomes and Outputs
(Resultaten en
activiteiten)

In de gezondheidssector
weten we dat de kwaliteit
van het ziekenhuis (input)
en operatie procedures
(output) belangrijk zijn en
dat het resultaat intrinsiek
verbonden is met de
operatie gelinkt is aan het
feit of de patient terug een
betere levenswaliteit heeft
(outcome)




i+ Waarom Impact

Accountability (Prove)
and Communication

Predict (Impact Thinking) Looking Back (Measuring Impact)

Learning and IM-proving

| D E/A\;> 2> Takso ( S‘é'ié‘l'é,')mem Impact Centrum Erasmus
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Mﬁ» Impact : barrieres of opportuniteiten

Perceptie — moeilijk meetbare
intrinsieke waarde

Geen universeel kader

Geen geld

Geen tijd

Geen bekwaamheid

Te complex

Korte termijn financieringscycli
Outputgericht denken

Veel interessante tools, weinig
praktische toepassing

Sterke motivatie om te leren
Het verhaal beter vertellen
Belangenbehartiging met
bewijsmateriaal

Creatieve benaderingen
Beweging richting
Impactdenken

CONSULT thinking
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b Wat is Takso
®.. Takso

. data recordgr for our activities
Recording and

reporting data that
matters

PLANNING
FRAMEWORK

N

SCHEMA OF
MEASURABLE
OUTCOMES

Het Takso-platform voor planning van
resultaten stelt kunstenaars,
producenten en kunstmanagers in staat
de impact van hun culturele activiteiten in
welke vorm, complexiteit of schaal dan
ook te ontwerpen, te leveren, consistent
te evalueren en te rapporteren

G

AERODYNAMICS
OF
ACTIVITIES

TAKSO OUTCOMES

PLANNING PLATFORM
takso-outcomes.com.au

IDEAP 2 Takso @mt
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b Ontwikkeling van Takso

Publikatie van The Fourth Pillar: Publikatie van Art, Governance Co-hosted de internationale
Culture’s essential role and the Turn to Community: conference Making Culture Count
in public planning Putting Art at the Heart of Local with University of Melbourne
Government

DEAP & Takso (Coe..
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b> Ontwikkeling van Takso

National Local Government Cultural Forum (2013 - 2018)

Fvaluation

Number 4
October 220

VEIVES
goals .

outcomes

evidence .

logic

Takso n- s
Overeenkomst over de 6 Takso proof-of-concept Publicatie van Positing a
principes in culturele & prototype getest met Schema of Five Measurable
planning eerste piloot sites Cultural Outcomes

DEAP & Takso (Coe..
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mSChema van Meetbare Uitkomsten

van betrokkenheid bij culturele activiteiten Cultuur

vibrant and rich
culture

In de 5 Beleidsdomeinen

sustainable healthy, safe .
Ecologie/ built and natural _ and inclusive Maatschappij
Milieu environment P u b I IC society
good
dynamic and democratic and
Economie resilient local engaged Democratisch
economy governance Bestuur

DEAP & Takso (Coe..
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e  Schema van Meetbare Uitkomsten

Van betrokkenheid bij culturele activiteiten

Culturele uitkomsten

Creativiteit is
gestimuleerd

Persoonlijke verrijking
door een esthetische
ervaring

Nieuwe kennis, ervaring
of inzichten

Een grotere waardering
voor culturele diversiteit

Verdiept besef te
behoren tot een gedeeld
cultureel erfgoed

IDEAP

CONSULT thinking ahead

2 Takso

Verbeterd fysiek en-of
mentaal welzijn

Een verstrekt gevoel van
veiligheid en zekerheid

Versterkte sociale
verbondenheid

Sociale verschillen zijn
overbrugd

Een gevoel van
erkenning of
waardering

(// Cultural
\ Development
Network

Professionalisering van
de beroepspraktijk

De ontwikkeling van
vaardigheden die de kans op
tewerkstelling verhogen

Versterkte
economische positie
van betrokken actoren

De lokale economie is
versterkt

Een positieve ervaring
van de omgeving en
de plek

Meer inzicht in
Ecologische kwesties

Een grotere waardering
van de natuur en onze
plek daarin

Duurzamer ecologisch
gedrag

https://culturaldevelopment.net.au/measurable-outcomes/about-measurable-outcomes/

Een grotere toegang
to middelen en
handelingsvermogen

Een grotere vrijheid
van meningsuiting en
handelingsvermogen

Een sterker gevoel van
burgerzin

Versterkt
maatschappelijk
vertrouwen

Article in Evaluation,

Academic Journal

(2022) about Cultural

Outcomes



Mﬁp Meetbare Uitkomsten binnen schema : Cultuur

Objective: Creativity to be stimulated < o Creativiteit is gestimuleerd
Outcome: Creativity is stimulated
Measure: Creativity stimulated @ Persoonlijke verrijking door een esthetische ervaring

Short description

& o Nieuwe kennis, ervaring of inzichten worden opgedaan
By creativity stimulated, we mean the sparking of imagination, >

creativity or curiosity that leads to a desire for creative expression.

00O
O ° ° ° °

+ Full description and underpinning theory OO.O o Een grotere waardering voor culturele diversiteit

() () H
L e P TS e S e .. °. Eenverdiept besef te behoren tot een gedeeld cultureel erfgoed

U

Cultuur
4+ Evaluation measure
+ References
vibrant and rich
Environment culture Society

Artikel in Evaluation,
Academic Journal (2022)
over de Culturele

Uitkomsten Public
good

IDEAP 2 Takso ( Cutal
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https://ideaconsult.be/wp-content/uploads/2025/01/Cultural-Outcomes-Evaluation-Oct-2020-1-1-2.pdf
https://ideaconsult.be/wp-content/uploads/2025/01/Cultural-Outcomes-Evaluation-Oct-2020-1-1-2.pdf
https://ideaconsult.be/wp-content/uploads/2025/01/Cultural-Outcomes-Evaluation-Oct-2020-1-1-2.pdf

e Aerodynamics van planning van impliciet naar expliciet

Beoogde resultaten Programa logica ( pitch) Evaluatie Verslag & Reflectie
Meetbare mijlpalen die ons Gezien dit beoogd resultaat..en Meten van het resultaat: Analyseer, reflecteer en toets
dichter bij het doel dit bewijs kennende...zullen we hoeveel verandering, tegen het/de resultaat/resultaten aan de
die activiteit uitvoeren wanneer en voor wie: doelstelling(en) die bijdragen aan het
-gedefinieerde resultaten -Algemeen doel keuze van methodologie. doel.
-e.g., culturele domein heeft -Doelstellingen -Resultaten Samenvatting van de activiteit:
5van de 22 doelstellingen - Wat we eten om er te geraken - -Respondenten veranderingstheorie, type bewijs,
- What we doen, en hoe we het - Qual en Quant vragen belangrijkste activiteiten en middelen,
doen. T resultaten en ;er(\:::tie
Doel Doelstelling Bewijs Ver:Jndermgs Activity Plan SrllE i Documentatie Resultaat
theorie Plan
2 ECIEES CelineliE Types van bewijzen Geplande middelen en Gerealiseerde
activiteiten middelen en activiteiten
Beschrijft een Wat we weten over de
gewenste t_0€k0mSt doelstelling: waar we nu Definieer de activiteit (outputs), Verslaglegging van de
in de domeinen van staan, wat we weten over een met aandacht voor middelen, C , .
. ) . L activiteit (foto’s, media),
-Cultuur probleem en de oplossing. relaties (inputs) en risico’s. . :
-Economie -Praktische kennis “Korte inhoud van activiteit herlnne.rlngen, artefacten en
-Sociaal -Data van de organisatie -Budget evaluatie data.
-Ecologisch -Gepubliceerd onderzoek -Locatie (+geocode) -Gereqllseerd budget
-Goed bestuur (peer-reviews, grijze -Opdrachtnemers (+geocode) -Locatie(+geocode)
literatuur, publieke data) -Type activiteit -Opdrachtnemers (+geocode)
-Type publiek -Type Activiteit

-Type Publiek
-Evaluatie resultaten

DEAP & Takso (..
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Methodologie linken met Resultaten

A more peaceful and prosperous world built on trust

Select objective for Cultural domain *

Diversity of cultural expression appreciated v

Select objective for Social domain *

Social differences bridged v

IDEAP 2 Takso ( Sihiopmen

CONSULT thinking ahead Network

WOMEX Academy Katelijn Verstrae... ¥
Guest Account
@ coaL @ oBuUECTIVE @ EVIDENCE @ THEORY OF CHANGE @ AcTIVITY PLAN @ EVALUATION € DOCUMENTATION @ REPORT
Set Objective
Goal Goal Description

* The UK's global reputation, influence and prosperity is strengthened, supporting the international
ambitions of all four nations of the UK in arts and culture, education and English. *The UK sectors
build international partnerships in places that matter to them through improved networ... Read More

Objective Description

Valuing the different ways people express themselves through diverse

cultural forms, reflecting their life experience and interests.

Objective Description

Overcoming barriers and strengthening understanding between people

of a different social identity.

NOTES

HELP ?



Methodologie linken met Resultaten

Thrive Live (Takso Sample)

0 GOAL @ OBUECTIVE D EVIDENCE D THEORY OF CHANGE @ AcTIvITY PLAN @ EvALUATION

Evaluation Plan Name

Evaluation Plan

Objective/s
Local economy supported Creativity stimulated

Select Evaluation Group

Receptive participants (free) Emerging Artists program

Recommended Sample Size
Based on 500 total participants 'm the selected groups and a confidence level of 95% and a confidence interval of +/-5 the recommended sample

size is 217.
Select Evaluation Respondent Type Ingebo uwde Vragenlljst en
@ Participant Proxy Expert Self-assessed begeleidende tekst voor

Select Evaluation Method interviews of bevragmg

Interview @ Questionnaire Focus Group Intercept

Select Data Collection Method

@ Takso Link CSV Upload Culture Counts

DEAP 2 Takso (G

CONSULT thinking ahead Network




Methodologie
linken met

Resultaten

IDEAP

CONSULT thinking ahead

2 Takso (’ Sevelor

Development
Network

Evaluation Plans

Evaluation Plan 1

Objective Evaluation Groups
- of cultural Receptive participants (free)
- for

‘Was The Evaluation Completed ?
7 Yes No

Evaluation Information
Questionnaire - Participant - Takso Link

Hide Evaluation Details

Number Of ‘Who 1221
Recommended sampie size is 102 participants

After
NOT AT ALL 2 3 a
o o o 20 25
Before
NOT AT ALL 2 3 a
27 27 22 64 21

Results: Diversity of cultural expression appreciated

* The evaluated participants had a pre average response of 4.22
« The evaluated participants had a post average response of 7.54

Trend - Rate of change Individual - Rate of change

N Before Response || After Response [l Before Average [l After Average

Participants : 6,100 Respondents : 221 Respondent Percentage : 4 %

70

Number of respondents.

5 8
1= not at all through to 10 = most imagined

7 8 9 MOST IMAGINABLE
30 26 69 29

7 8 k-] MOST IMAGINABLE
15 25 o o

Inciude in report




m» Aggregatie van activiteiten

‘program’ activity

> Goal > Objective > Evidence > Logic > Activity > Evaluation > Document > Outcome >
Takso program data used to generate
“linked” activities

i.e. multi-activity or grants program. Aggregated data

o o YR S —
. Y o D - ) e
. Y o D — D

—>> Goal >Objectlve > Evidence > Logic > Actllvity >Eva|uati¢!n>Document> Outcome
T

Which can also create linked activities.

| l
—> Goal > Objective > Evidence > Logic > Activity >Eva|uaﬂon>Document> Outcome >

—>> Goal >Objectlve Evidence

Logic

NN NN

DEAP & Takso (Coe..
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mm Aggregatie van data 743 840

Completed Single Evaluation Plans
Activities

Top 5 of 22 outcome measures nominated

Social connectedness enhanced . _
Local economy supported e -

| D EA b Td kSO ( Dgl\};’gg‘)ment

CONSULT thinking ahead Network

Knowledge ideas and insight gained

Creativity stimulated

Professional practice capability
increased

150 200 250 300 350
Outcomes measured



Correlatie tussen data

Economic Weillb‘emg
increased \

Skilf'development
; ,/;4‘ facilitated

Access to networks &\

7 43 increased

Completed Single

T‘,Cbnhect‘edn s
\ /enhanced

Activities o0
T1e
m 7~ Fge'ing valued
experienced
INA
Evaluation Plans < 3 _Oiversfly/of exhress 19é4$ and insight
Natural worid g /appreciated //\/ gained—
valued ° o
: 'J/Agency & voice
enabled

Shared outcome “

/ creabity \

Safety stimulgted
measures and causal ncreased = <
I n kS Civic pnde =
enhanced E;}
(J
Wellbeing Professional capability
\ A 7 \\
P oy improved /" Sharéd heritage . cigased
~ Aesthetic enrichmgnt deepened
experienced p
Civic trust “\Economy
inspired supported
=4
environmental stewardship
increased

Sense of place

enhanced
Social differences

bridged

DEAP & Takso (G
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https://app.powerbi.com/groups/me/reports/e1e88507-e029-4f18-8150-4c71c3188303/?pbi_source=PowerPoint

wﬁu Correlatie tussen data

Wat is the relatie tussen
creativiteit is gestimuleerd

en

versterkte sociale verbondenheid

36 evaluatie plannen delen deze 2
uitkomsten

| D EA; - = TCIkSO ((gLe”\fglroa[Lment

Network

-c:-

Social connectedness
enhanced

Creativity stimulated



Zwarte Doos van de
culturele sector

\Y)

IDEAP S: Takso ( gl
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¢ Productiviteit: Spaart tijd in planning en rapportering van activiteiten

** Kennis verwerving : Het versterkt onze kennis en inzicht als kunstenaars en
producenten

** Advocacy : Het zorgt voor bewijsmateriaal nodig voor fondsenwerving

*%* Innovatie : Het leidt naar een nieuwe manier van denken

** Evaluatie : Het begeleidt in het consistent plannen voor evaluatie

** Monitoring : Het zorgt voor real-time informatie over activiteiten en
programmes

¢ Ideeen Bank: Het is een a database voor elk type van culturele activiteit

** Empowerment : Gebruikers nemen deel in hun eigen evaluatie en en
kennisverwerving

s Gemakkelijk Gebruik: Het is on-line en is gebaseerd op intuitieve

menselijke processen



Case study

Full report on www.be.org.au

BE FINAL PARTING REPORT V2.pdf (squarespace.com)

DEAP  2:Takso (Gt

|||||||||||


http://www.be.org.au/
https://static1.squarespace.com/static/606f05871cef9c796f3327f9/t/617f38462c4c3977c83dc65d/1635727580434/BE_FINAL_PARTING_REPORT_V2.pdf

beyond
empathy

« Socio-culturele organisatie (2005) met 5 stafmedewerkers

« Projecten met gemeenschappen

« Visie: Creativiteit is de drijvende kracht achter verandering

« Missie: Samenwerken met mensen die achtergesteld zijn om dan met hen artistieke
projecten te creéren

« Hoogwaardige artistieke projecten die creativiteit, cultuur en ervaringen verkennen
door verhalen de vertellen.

CONSULT thinking ahead



m Impact: wat, waarom and hoe m Ieaﬁ‘lylggg‘\y

Wat
o ‘Een zelf geidentificeerde verandering zoals gerapporteerd wordt door de gemeenschap of door

deelnemers in verband met uitkomsten (outcomes), niet met outputs’
o ‘Reflecties van de deelnemers over wat belangrijk of betekenisvol was aan de activiteit’.(Alice, Beyond

Empathy)

Waarom
e BE wilde voortdurend verbeteren wat en hoe ze projecten deden
e Ze keken naar de impact in de context omdat elke gemeenschap dynamisch is en wat succes betekent

voor elk individu en elke groep anders kan zijn.

Hoe
e BEisal bezig sinds 2015 met het meten van sociaal impact omdat er toen geen benadering waren om

ook cultuur impact te meten van hun activiteiten.
e Vanaf 2019 meet BE de culturele uitkomsten in verschillende domeinen door Takso te gebruiken

IDEAP

CONSULT thinking ahead



g

PARTING project in ‘Podcasts from the edge’ cyclus

een kunstproject met de gemeenschappen projects - Podcasts from the Edge — BE Studios

> Goal >0bjective Evidence

Goal/ Doel:

Doelstelling van BE: een veerkrachtige en compassievolle samenleving waarin creativiteit de drijvende kracht voor verandering is.
‘Door middel van gedeelde en collectieve processen met mensen die terugkerende tekorten ervaren, creéren we uitmuntende,
baanbrekende hedendaagse film, theater, muziek, dans en beeldende kunst die een publiek aanspreekt en een echte en
blijvende band creéert tussen mensen en plaatsen.’

Doelstelling van Zurich Foundation :'mentaal welzijn te verbeteren' en 'sociale gelijkheid mogelijk te maken'.

De 2 doelen worden afgestemd en samen met stakeholders beslist in welk beleidsdomein het algemeen doel (‘gewenste toekomst’

‘eindpunt’) het doel zich situeert.

Reflectie daarover door participatieve methoden (focusgroep, observatie, mening van experts,...)

Logic Activity Evaluation ) Document , Outcome

Objective/ Objectieven (beoogde uitkomsten- meer specifiek)
Beoogde meetbare uitkomsten werden geselecteerd: Parting heeft vooral culturele en sociale meetbare
Elke activiteit heeft 2 uitkomsten: 1 culturele en 1 sociale uitkomst voor zowel de deelnemers als de toeschouwers.
Uitkomsten voor deelnemers:
Workshops: creativiteit wordt gestimuleerd & een gevoel van erkenning of waardering wordt ervaren
Presentaties: nieuwe kennis, ervaring of inzichten & Het fysieke of mentale welzijn van deelnemers is verbeterd
| D EA; Uitkomsten voor het publiek: nieuwe kennis, ervaring of inzichten op & een gevoel van erkenning of waardering wordt ervaren

CONSULT thinking ahead


https://www.be.org.au/projects/podcasts

Goal Objective

Evidence

Outcome

BE'S THEORY OF
CHANGE ACTIVITIES

Imagine you are a young person who
grows up in a place that happens

to be considered disadvantaged.
The following engagement process
occurs over a period of 4/5 years.

Leadership

actucily been ieading all along but now y

with new young people comeng into BE p

Y pressntotions anc toiking 1o the medic. Yo
N the COMPany rUNNIng evaluat

s

eterprise propects You tobe these sl s out ino whoteve

The conversations with the workers make you reafise thot you con be something
wlse and it helped me on my poath to Youth Wark. It's awesome to be o part of
retelling and sharing the same feelings that | got when | wos younger and to let
the young peopie | now work with know that they are not just @ product of their

All the nog | expenenced os @ kid | USE O3 O POSITIVE NOW 1O
help out young people I'm studying at University and finishing my Social Studies
degree. Having peopile say thot there is more out there, that you can moke o
better future for yourself con reolly moke 0 massive chonge.

Sorah Addrson

Release and promote wor

U present Further ofeld ko peopie you dont know You participote and then

eam to
the stor s yo

team, Th woy 1or ove

one stop removed kind of wo, v become o contributor. scmeone with

mmething 10 offer someons whoss voice can be hear

Before Beyond Empothy the group of peopie | knew was wnall | hodn't
trovelled onywheve except for recl locol areas and | didn 't have the kind
of experience with @ comera, sound equipment or skills thot I've ooguired
becouse of them. The best part cbout Beyond Empathy is easily the poople I've
met. the relgtionshups N've buvlt and the experiences /'ve hod olong the way,
shoring what we moke with other people, being prowd thot we help them. I've
MOt SOME SUPE! AMATING PP and NOthing con top thot.

Urmer Harms

me 1o pursue anything educational It feit ke a big doark cloud hovering

over my heod: thinking thot there isn't really o future owtside of the housing

estote That afl could grom up to be was being on the pension. It wos very
empowering os 0 young person to fool wanted through BE Crowing up
threugh the project it helped me reclise thot not oll peopie think that
children that come from these ploces o noughty, troubled and how no
future. We were told by owdiences that what we did wos amaning ond we
were rewarded and got ottention for the right recsons.

Sarch Addisor

“I didn’t have very much support growing up and / hod no one to encouroge

orkshops

o & you W

1 wouidn't be here today if it
economical community with fock
It difficuit to dewslop ot the same

thot disodvantoge, having that

movies, to ploy ofterncon sports,
offer ond provide o se@rvice thot wos
out ond see the world outside of the

an other children my oge Hoving
of not being abie to go to the
N5 Beyond fmpothy come in to

Sorah Adason

Production Workshops

pedorm wete recced Fim phot oh com

1 Ortwo

Workshop

richops one nflu

ife axpecences and CUNLe Mentore

“When | storted off o © participant with SBeyond Empathy, |
reafized | could 0o s0mething with my music. and / began to
believe in the tolents | hod in writing music and in singing |
gainod confidence in myself and aise confidencs in being oble to
share with other young peopie the apportunities I'd hod helping
them in writing music, recording music, telling their stories. It
wos something that wos really important for me to be abie to da

Jess Rees

IDEAP

CONSULT thinking

Community Presentations

£5 AnNd artworks within the Community to family
CCuf 01 multiple stoges throughout
turaty

Loe and budd

feedback

i applause for your

work ond grodually leave shame behind

Working with Beyond Empothy really helped bring my confidence
levels up. As o teenager | was scored of talking to people | didn't know
and then, | wos speaking to large oudiences in screenings of Rites
of Passoge. It then helped me realise my passion for events and did
o course of Event Manogement. I'm not doing thot currently, but it
helped me make some ch Ieh ht wasn't ible in my life.

Taylor Stevenson

BE heiped me to find o purpose in my Efe To get through tough times in my life. To keep

me owt of trouble. When you're o you're easily infh by whaot's oround you

and 'm glod to have hoad the positive influence from Beyond Empathy It's shaped my work

ethic and love for our community and the peopie o /t. Opportunities aren t given to peopie

e ux; our porents con't afford to toke vs to foncy oguoriums or trovel overseas for school
hodidoys | got to trovel to Warsow by myself through Beyond Empathy and occept an

oward ot one of the world's beg film festivals ond visit ploces mn Avstrafio like Fox Studios.
1 axperienced such wonderful things that | wouldn t hawe otherwise ANl the skills and

experniences that I've felt | still carry with me to this doy

Laloa igons



Objective Evidence Activity i Document  Outcome

PARTICIPANTS IMPACT REPORT OBJECTIVE - INTENDED OUTCOME/ THEORY OF CHANGE

Below are our two 2021 Participant Impact reports. Aiming for... Aiming for...

In Takso we break down our activities into two stages: Creativity stimulated Feeling valued experienced
Workshops and Présentations. And the outcomes and
theory of change afe different for the two activities...
even though they work in complete integration with each
other and are two stages of the one overall strategy.

dhd Knowing... and Knowing...

These reports are also our planning tools. In the reports
you can see the goals, intended outcomes, theory of
change and then redulits of evaluation.

WORKSHOPS - PODCASTS FROM THE EDGE

ACTIVITY DESCRIPTION

par par

ACTIVITY TYPE
TOTAL ACTIVITY

PERIOD

]

ORGANISATION GOAL




‘Document  Outcome

IDEAP

CONSULT thinking ahead




Goal Objective Evidence >¢/Logic > Activity >Evaluation Document  Outcome

We will... We will...

8. work with porticipants on themes and X y' EVIDENCE USED

¢ N
00

DETEEIENITEE EE S PR ST Published Practice

Research Knowledge
N

T




ﬂ{&(ﬁ > Goal

Objective

Evidence

Logic

Activity

Evaluation

Document

(@)

tcome

OUTPUTS

115x

new works*

*created or presented including: 32 x podcast stories, 10 x Podformances, 4 x Video Trailers, 3 x
Trailers, 35 x Videos (some for partner orgs), 37 x exhibited or to be installed photograph:

OUTCOMES

166x

total
participants

95x

highly engaged
participants

1127x

sessions

rks.

OBJECTIVE Creativity stimulated - Cultural
Method Inter view with Highly Engaged Participant
Question How much did they think their creativity had been stimulated
through BE activities
Somple 62% 59 respondents out of 95 possible Highly Engaged Young People
Av Rating 8.2 out of 10 with 1 being not ot all and 10 being the most imagined

IDEAP

CONSULT thinkii

OBJECTIVE

valued experienced - Social

Sample

Av Rating

magined

t of 95 possible Highly

y Engaged Participant

rience feeling valued thr

8.95 out of 10 with 1 being not ot all and 10 being the

Engaged You

ng Pec

mos

gh BE activities?

ple




% )

o

Goal > Objective Evidence Logic Activity >Evaluation cument > Outcome

/.

4

REFLECTION The Podcasts from the Edge

cycle needs 1 - 2 more years to
complete. This will give all the

Young people were asked why they gave the rating they did in response to young people involved a richer, nd and audio stories t )
the questions of whether their creativity was stimulated and whether they more complete experience of 3y 10 move thest " 1 2
experienced feeling valued. Here are some of their comments: the three stages of Presentation we o INy activit tside
activities: Community

“Yes definitely, your opinion and ideas are constantly included and never .
Presentations, Release and

made to feel invalid. And yes, we are always praised even for the tiny things tside activitie
some usually wouldn't acknowledge. Participating in this definitely helped Promote Work and Leadership. traight back
improve my self-esteem as it made me feel more included with everyone Many of the outcomes, though fa Pf
around me and gave me more motivation with the thought that I'm actually A excellent here in the 2021 Takso We obsenv P PR
doing something helpful and to contribute.” report, will be more fully realised juring the lockdown, and how people
and solidified for participants vulnerat mic are
during the presentation part of o y 0 De Ipactec Sy o
the project.

“The podcasts that we do are important and the stories that we tell are
special. It makes me feel special.

“It makes me quicker. It boosted me when we do more stuff... like answering
questions in presentations, being spontaneous, being quick on your feet and he res given by y ] Pe

responding with good answers” valuat for th eport in 2021 are L Irning. qQ
“Because when | am recording | can express myself. | can show my towever th ¢ probably f

personality.

“When | had to do spur of the moment things, you get to be spontaneous and
creative... little moments like that make you realise that you are creative..
can talk to people more now.” p : T} .n b jetected in the Pad thot we |

“Cause | feel like yous care about me”
“Because yous are all like family to me”

“You's have encouraged me and supported me. Make big ideas come to life” the 2 ht 1e

“Beyond Empathy have manners (as in, they treat me with respect, don't ; : R
name call) and people are just drawn to the company. | first heard about BE ‘:. £ p V. 'A _: .l o -
because my cousins were involved. | felt so special when | was asked to be : v‘ st F ,‘ e S _> ;' : Jir
involved and then years later was touring around Australia with our film we f the tect ynd Rite
made. We showed other communities what disadvantage means and how
it shouldn’t stop people from being themselves. BE projects are a safe space helped to achieve tt he tial idea
to grow up together and learn from each other.” ol t t tby 2 h stoff

“1 had heaps of fun both doing the podcast and film but | felt more creative
in podcasts. | was involved with talking to experts that knew so many n
things about what they do and | learned about what bereavement is. | feit

creative.” However the overall impact of

“1 feel like I've opened up and am not as shy anymore. Out of the 7 billion COVID 19 is complex. perv nto ma re we a
kids at the high schools and in the lllawarra, BE asked to be a part of their ntheg tive jewed vered that we are to develop g it

projects! | got to get out of school and I'm on Spotify! | remember doing the pretty g 1 at adapting. Ung Jictability 3 pe wit! )
speeches at the cinema for Protection and how | had to stand in front of the
audience and they had clapped for me. When we had the awards ceremony
| feit happy that | got my award and loved the way they read out my award,
it made me feel really special”™ 7 i




mﬁelatie met de financier: Zurich Foundation

SOCIAL DIFFERENCES BRIDGED

) e Gedeelde waarden en doelen
insights into the e
o:!dr:ss tl:e very tubir::oplc . We d e rZ IJ d S I e re n
:i’areif’fuulpd parting is very
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3 Staff Only
ZURICH STAFF ENGAGEMENT B ® Langdurlge relatle
Zurich staff are included in the above audience impact report. 2
bt Tl Lot » e \Van corporate naar
the general audience. 5 4
KNOWLEDGE, IDEAS AND INSIGHT GAINED :::di,n”. lcomm u nity’ a pproaCh

REFLECTION

e \Vertrouwen

ory | found this very

lives are like, and some info on

“I feel th hts on the project but also a much better connection
with the people and the work being done in respect of the Parting project”

“Ifeel whilst our differ
there are some things that connect us™

“It makes me feel closer to the kids, the aunties, all participants, because | realise we are all human
despite coming from such different places.”

‘The case study suggests that when funders are
removed from the contexts where activities will be

Trust as viability: How an online outcomes-focussed cultural activity planner
helped to deepen trust between a city-based funder and a regional arts
producer - ScienceDirect

Nathan Stoneham, John Smithies, Surajen Uppal *
Cultural Development Network, RMIT University T determined arts and cultural activity.’

IDEAP

CONSULT thinking ahead

and socio-cultural divides can encourage mutually
beneficial collaboration, reduce rigidity to allow an

delivered, a trusting relationship spanning geographic

emergent strategy, and achieve impactful community-


https://www.sciencedirect.com/science/article/pii/S1877916624000018?via%3Dihub
https://www.sciencedirect.com/science/article/pii/S1877916624000018?via%3Dihub
https://www.sciencedirect.com/science/article/pii/S1877916624000018?via%3Dihub
https://www.sciencedirect.com/science/article/pii/S1877916624000018?via%3Dihub
https://www.sciencedirect.com/topics/social-sciences/rigidity
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